THE POWER PLAY OF THE WEEK

Shareable action-oriented ideas to help grow your business and your leadership team.

THE PLAY OF THE WEEK

Have you ever had a project that seemed impossible until you broke it down into smaller pieces?

That's exactly what happened with my book "Stop Stepping in Stupid." For months, | stared at this
massive project thinking, "How do | even start?" Then | learned the power of focused execution.

The gap between good companies and great companies isn't talent or resources. It's execution.
And execution comes down to one simple principle: laser focus on ONE thing for a sustained

period.

| wrote my entire book in one 2.5-hour flight to Florida. Not because I'm superhuman, but because |
had clarity on what | wanted to accomplish and eliminated every distraction.

Most people fail not because they don't know what to do, but because they try to do everything at
once. Champions focus on one thing and play full out until it's done.

GET ON THE ICE

Ready to execute like a champion? Here's how:
. Pick your ONE thing: What single project would dramatically change your results if completed
in 90 days?

. Block focused time: Schedule 25-minute uninterrupted sessions to work on this ONE thing.
. Eliminate distractions: Phone away, email closed. Treat this like your most important meeting.

QUOTE OF THE WEEK

"A step in the wrong direction is better than staying on the spot all your life."

— Maxwell Maltz
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