
One key to execution…

Here is a simple four-step process to up-level your execution game:

1) What are your 3 goals for the next 30 days? Be specific.

2) What are your three goals for the next 5 days?

3) Is there alignment between #1 and #2?

4) If yes, great. If not, what do we need to commit to TODAY to get back on track?

Shareable action-oriented ideas to help grow your business
and your leadership team. 

THE POWER PLAY
OF THE WEEK

THE PLAY OF THE WEEK

I see it happen every January.

Companies hold their annual retreat to set their BIG goals for the year.

Numerous pages of flip chart paper are taped to the walls across conference rooms.

After the retreat, everyone is exhausted and some are a bit hungover.

Sound familiar?

Vision and planning are great, and mean nothing without daily EXECUTION.

GET ON THE ICE

QUOTE OF THE WEEK

"Acknowledge all of your small victories. They will eventually add up to something
great."

― Kara Goucher
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