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THE PLAY OF THE WEEK

How do you start your leadership meetings?

For many of us, we dive right into the struggles and challenges. Now I am not suggesting
that we avoid those, but when was the last time you started with the wins?

Even in the most challenging weeks, there are wins to be celebrated.

It’s amazing how quickly the mood can change with a simple change of focus.

GET OFF THE BENCH & INTO THE
GAME

Start every meeting by asking the team about 3 wins
they experienced the previous week.

It can be a mixture of professional and personal.

Nothing good starts with negative energy.

QUOTE OF THE WEEK

“You can’t pour from an
empty cup, celebrate the
small wins."


